














Conflict at MidAmerica

Late leaving his office because of the most
recent “hit and run” voice message from
the hospital director, Steven Newman, MD,
hurried to the parking garage of MidAmerica
Hospital. Today's round of problems and
frustrations had him feeling beleaguered
and out of sorts. Muttering to himself, he
thought, “Being director of surgery isn’t
what 1 thought it would be.” Everything
seemed out of control—too many fruitless
meetings, problem personalities, and worst
of all, an acute nursing shortage affecting
surgery schedules. He wonders what is
happening with his old friends in surgery.
They don't talk and joke around like they
used to.

Underlying nearly every critical
management decision you make is a
web of conflicting views, interests,
and personalities. The success or
failure of your healthcare organiza-
tion rests largely on the ability to
manage conflicts among key stake-
holders in a way that achieves the
organization’s mission. The keys to
conflict management are prevention,
effective communication, and effec-
tive negotiation. By studying the
mechanics of common conflicts and
learning proven conflict manage-
ment methods, the members of your
organization will be better equipped
to succeed.

Review the first

installment of
Conflict Management

A new leadership development series from GOR Health

Newman's interactions with Forrest Bark-
er, CEO for MidAmerica, have become more
and more difficult. Barker has been under
intense pressure from the board of directors
to make the hospital profitable.

To help you prevent and manage
conflicts, the publishers at COR
Health have created Conflict Manage-
ment in Healthcare, a dynamic quarter-
ly leadership development tool.

To complicate matters, Catherine Savio, chief
nursing executive for the hospital, told Newman
about the developing crisis with surgical nurses.
He knows that a staffing shortage is already
affecting smooth turnover of operating room
cases. Waiting time for elective cases has in-
creased, and surgical revenue is dropping be-
cause the staff shortage has limited OR hours.

Each quarterly installment consists
of four modules:

* A case study illustrating a realistic
conflict management scenario. The
case study walks you through the de-
tails of the conflict—the participants,
the key issues, the conflict, and the
effects of the conflict on the organi-
zation

* Study questions designed to help
you and your team focus on the es-
sential issues, understand the con-
flict, and come up with ways to re-
solve the conflict and prevent future
problems.

* A description of how the participants
in the case study scenario dealt with
the conflict.

¢ Incisive analysis and commentary
by leading conflict management
experts.

As the staffing problems and the frustrations
with the hospital director escalate, Newman
notices that the doctors in his own department
are more aloof, less talkative with him. He sees
a distance so different from the cordial relation-
ships he has had with his friends and colleagues.

The modules can be used in a team
exercise or individually through self-
study. Each quarterly installment
comes with 10 packets to distribute
to your team members.

Newman recognizes he needs better results in
two areas—anticipating conflict and manag-
ing it earlier, and exercising greater skill with
organizational politics.

The end result is that you and your
leadership team will acquire the skills
and techniques needed to success-
fully tackle tough conflicts. You and
your team will meet the difficult
leadership challenges ahead with
more confidence and a better under-
standing of the dymamics involved
in managing conflicts. The bottom
line is higher levels of performance,
smoother relations with key stake-
holders, and improved morale.

Yes! Rush me the first installment of Conflict Management in Healthcare to review for 30 days without risk,

yes

and enter my subscription for the next three quarterly instaliments. I'll receive 10 packets of each
installment to distribute to team members, at less than $7 per team member per installment! If | am not
completely satisfied, | will return it within 30 days along with the invoice and will owe nothing.

in Healthcare
at no risk.

You'll receive:
10 packets of the first
installment, Conflict at
MidAmerica, to review
at no risk, plus three
more installments of 10
packets each.

For more information, call
805/564-2177

WWW.CORHealth.com
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For more information, see http://www.corhealth.com/cmh1.html
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STRATEGIES 2002

A GUIDE TO BEST PRACTICES IN PAIN MANAGEMENT

Issue Editor: June L. Dahl, PhD

See http: i h.com/painmgt.html for details.

Rush me Pain Management Strategles 2002 to review for 30 days without risk. If I decide to keep the

. %’ guide, I'll receive the next 6 monthly issues of COR Clinical Excellence without charge as an added bonus
Pain Management (for new subscribers only) plus access to a powerful information-retrieval and decision-support tool. If |
Strategies 2002 am not completely satisfied, | will return it within 30 days along with the invoice and will owe nothing.
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